DRAFT
Subdistrict No. 4 2027

(updated on )
2026 2026
2025 Actual (Un- Proposed 2026 Year to Anticipated |2026 Estimated | 2027 Proposed
Audited) Budget Date 7/23/2025 costs Ending Budget
Beginning Fund Balance
Administrative Fee 2777787 $ 21,022.26 23,841.08 23,841.08 24,865.19
Groundwater Withdrawal Fee - Stream Impact Portion 21,79278 $ 93,296.76 81,822.84 81,822.84 112,882.14
Groundwater Withdrawal Fee - Sustainability Portion 124,391.11 96,617.69 90,189.44 90,189.44 244,547.24
Unspent CWCB Loan Disbursement 142,045.99 142,045.99 142,045.99 142,045.99 142,045.99
Total Beginning Fund Balance $ 316,007.75 $ 352,982.70 $ 337,899.35 $ - $ 337,899.35 $  524,340.56
Proposed Revenue 2026 Assessed-For Collection in 2027**
Administrative Fee $ 91,154.20 $ 97,890.70 $ 7826495 $ 14,654.47 $ 9291942 $ 98,609.81
Stream Impact Fee $ 103,187.07 $ 65,400.23 $ 56,82351 $ 1434805 $ 71,17156 $ 60,917.86
Sustainability Fee 112,596.27 159,260.20 138,222.30 14,105.76 $ 152,328.06 154,554.76
Contract Inclusion Fee 500.00 B - $ = =
Interest on Fees 1,194.88 1,040.74 $ 1,040.74 1,000.00
Lease Payments (0 quarters 2027) 12,750.00 - 12,750.00 $  12,750.00 -
Interest Income - Admin - - 600.00 $ 600.00 600.00
Interest Income - Stream - - 3,500.00 $ 3,500.00 3,500.00
Interest income - Sustainability - - 2,400.00 $ 2,400.00 2,400.00
Misc. Revenue 25,000.00 = 84,423.41 = $ 8442341 -
Total Proposed Revenue 346,382.42 322,551.13 371,524.91 49,608.28 421,133.19 321,582.43
Proposed Transfer In from Rio Grande Water Conservation District General Fund $ 26746 $ - $ - $ - $ - $ -
Proposed Administrative Expenditures
General Administration
Salaries and Benefits $ 69,860.75 $ 70,27800 $ 3322585 $ 3322585 $ 6645170 $ 70,000.00
Office Expense (Postage, Office Supplies, etc.) 1,114.60 3,500.00 379.61 750.00 $ 1,129.61 3,500.00
Building Expense (Building Repayment and Operating Costs) 3,153.87 3,100.00 - 3,100.00 $ 3,100.00 3,500.00
Treasurer Fees 2,825.42 3,900.00 2,586.58 - $ 2,586.58 3,900.00
Accounting Services & Audit 2,500.00 2,500.00 - 2,500.00 $ 2,500.00 2,500.00
Services (GIS/GPS Authority-Land Updates) - 1,000.00 - $ - 1,000.00
Liability Insurance 2,980.63 3,000.00 3,168.16 600.00 $ 3,768.16 4,000.00
WIP Admin Reimbursement 1,439.56 8,634.96 2,159.34 6,478.02 8,640.00
Admin Reserve 5,035.00
Total Administration $ 83,874.83 $ 95912.96 $ 4151954 $ 46,653.87 $ 7953605 $ 102,075.00
Professional
Routine Legal and Engineering Expense 178.50 10,000.00 - 1,000.00 1,000.00 10,000.00
Total Professional $ 17850 $ 10,000.00 $ - $ 1,000.00 $ 1,000.00 $ 10,000.00
Reimbursement to General Fund
Subdistrict Formation Costs Owed to RGWCD (annual for some fixed term) 13,000.00 13,000.00 13,000.00 - 13,000.00 13,000.00
Total Reimbursement to General Fund 13,000.00 $ 13,000.00 13,000.00 - 13,000.00 13,000.00
Total Proposed Administrative Expenditures $ 97,053.33 $ 11891296 $ 5451954 $ 4765387 $ 93536.05 $ 125,075.00

Proposed Operations Expenditures

Notes

1/2 lease pmt received in 2026

25,000 from COL for prior years, and 84,423.41 for RCPP award

Watersmart Grant

Lower admin fee to 700

2,325.00




Groundwater Sustainability Expenditures
Professional

Legal/Engineering Services - 15,000.00 - - - 15,000.00

Total Professional $ - $ 15,000.00 - $ - $ - 15,000.00

Water Management

WIP Sustainability Reimbursement $ - $ 13,777.89 - $ 9,879.78 $ 9,879.78 9,952.00

Aquifer Recovery Expenditures - - -
--CWCB Loan Payment - - - 150,450.00
--CWCB Loan Reserve Fund - - -

Revegetation Costs 78,100.00 - 78,100.00
--CREP Seed Mix (360 acres) - 60,000.00 - 60,000.00
--Payment In Lieu of Taxes 22,505.12 24,000.00 22,298.72 - 22,298.72 23,000.00
--Other Property Management Costs 82,562.78 1,090.59 1,090.59
--Utilities 66,730.04 65,000.00 21,524.58 30,000.00 51,524.58 65,000.00

Total Water Management $ 171,797.94 $  240,877.89 4491389 $ 39,879.78 $  84,793.67 386,502.00

Total Groundwater Sustainability Expenditures $ 171,797.94 $  255,877.89 44913.89 $ 39,879.78 $ 84,793.67 401,502.00
Proposed Stream Impact Expenditures

Professional

Legal/Engineering Services 14,850.26 15,000.00 4,756.47 10,000.00 14,756.47 15,000.00

Total Professional $ 14,850.26  $ 15,000.00 4,756.47 $ 10,000.00 $  14,756.47 15,000.00

Water Management

Well Injury Payment Agreements 41,056.75 75,696.99 23,248.66 18,357.13 41,605.79 76,000.00

Remedy Portfolio Expenses - 23,000.00 - 23,000.00

--Future Augmentation Needs - 45,000.00 63,300.00

Total Water Management $ 41,056.75 $  143,696.99 23,248.66 $ 18,357.13 $  41,605.79 162,300.00

Total Proposed Stream Impact Expenditures $ 55,907.01 $ 158,696.99 28,005.13 $ 28,357.13 $ 56,362.26 177,300.00

Reimbursement to General Fund

Water Management Expenses Owed to RGWCD -

Total Reimbursement to General Fund $ - $ - - $ - $ - -
Total Proposed Operations Expenditures $ 227,704.95 $  414,574.88 72,919.02 $ 68,236.91 $ 141,155.93 578,802.00
Total Subdistrict Expenditures $ 324,758.28 $  533,487.84 127,43856  $ 115890.78 $ 234,691.98 703,877.00
Other Revenues and Expenses

Revenues

CWCB Loan Disbursement -
Total Other Revenues $ - 3$ - - $ - $ - -
Expenses

Property Acquisition -

Water Delivery Projects -
Total Other Expenses $ - $ - - $ - $ - -
Ending Balance Other Revenues $ - $ - - $ - $ - -

Adjusted to keep fee the same, fund interest on loan

from FWS is the anticipated costs plus bonus pmts

adjusted to keep fee the same




Ending Fund Balance
Administrative Fee
Sustainability Fee
Stream Impact Fee

Unspent CWCB Loan Disbursement
Total Ending Fund Balance

$ 23,841.08 $ - $ 2486519 $ -
$ 90,189.44 $ - $ 24454724 $ -
$ 81,822.84 $ - $ 11288214 $ -
$ 142,04599 $  142,045.99 $ 142,045.99 $  142,045.99
$ 337,899.35 $ 142,04599 $ $ 52434056 $ 142,045.99




