SPECIAL MEETING OF THE BOARD OF MANAGERS
OF SPECIAL IMPROVEMENT DISTRICT #1
OF THE RIO GRANDE WATER CONSERVATION DISTRICT
February 1, 2024 at 1:30 p.m.
8805 Independence Way, Alamosa CO 81101
And by Zoom/Teleconference

Present: Jake Burris, President; Clay Mitchell, Vice President; Sheldon Rockey,
Secretary/Treasurer; Brett Hemmerling, BOM; Tony Holcomb, BOM; Chris Miner, BOM; Jamie
Hart, BOM; Michael Jones, BOM; and Mike Kruse, Ex-Officio Member.

Absent: James Cooley, BOM; Miguel A. Diaz, BOM.

Staff and Consultants: Pete Ampe, Hill & Robbins P.C.; Taylor Chick, Program Manager; Linda
Ramirez, Program Assistant; Wylie Keller, Water Resource Specialist; Clinton Phillips, Davis
Engineering; Michael Carson, Database Administrator; and April Mondragon, Administrative
Assistant.

Guests: Peggy Godfrey, Deb Sarason, Brian Rue, Andrea Rue, Curt Trimble, David Broberg,
William Myers.

Meeting Called to Order
President Burris called the meeting to order at 1:32 p.m. A quorum was present, the Pledge of
Allegiance was recited.

Approval of the Agenda

President Burris asked for changes, additions or a motion to approve the agenda. A motion was
made by Tony Holcomb to approve the agenda as presented. The motion was seconded by Chris
Miner and unanimously approved.

Public Comment
President Burris asked for public comment. There was none.

Discussion and Possible Action
President Burris asked for discussion and possible action items:

e CREP Enrollment Incentive
President Burris reminded the Board CREP incentives are funded out of the CREP fee category.
Taylor Chick provided the budgeted amount. He presented a CREP payment spreadsheet
highlighting the Subdistrict No. 1 payment rates per acre foot. President Burris asked the Board if
they wanted to continue to cover the gap incentive, all were in favor. Discussion was held on the
Alamosa rental rate, ways to make CREP competitive with the Subdistrict Well Purchase Program
(WPP) and the need to have a discussion with the Farm Service Agency (FSA) regarding rates.

e Well Purchase Program (WPP)
President Burris asked for a discussion on the WPP. Tony Holcomb described another way to
structure the WPP by purchasing wells with surface water rather than purchasing wells that should
be in the CREP program. President Burris reported on the need to avoid being discriminatory and
not loosing sight of how the Subdistrict is allowed to operate. Mr. Holcomb explained how his idea
could increase CREP sign ups. Michael Jones commented on where the economic incentives are at
this time. Sheldon Rockey reported on the pumping that has been reduced as a result of the WPP.
He suggested keeping the program the same and move forward. Mr. Jones reported on the
inconsistency of wells being labeled confined and disagreeing with the confined vs unconfined well
language in the rgsolution.

A motion was made by Michael Jones to amend the WPP Resolution to remove the difference
between the confined/unconfined wells in paragraph 2.3.2. The motion was seconded by Sheldon
Rockey. Clay Mitchell voted no; the motion passed.

A motion was made by Sheldon Rockey to approve the WPP with the change to the resolution and
continue to offer it for the next budget cycle. The motion was seconded by Clay Mitchell; Tony
Holcomb voted no; the motion passed.

A motion was made by Tony Holcomb to leave the CREP incentives as is. The motion was
seconded by Brett Hemmerling and unanimously approved.
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Board of Managers Open Discussion

President Burris asked for Board of Managers open discussion. Clay Mitchell reported on a rim
inflow forecast formula presented by Jason Lorenz at an Agro meeting and suggested having him
present it to the Board. He also asked how to obtain a recording of the status hearing. Pete Ampe
provided the case number and the instructions. President Burris provided an overview of the
conversations held at the work session with the County Commissioners in Saguache. He thanked
the Saguache County Commissioners for dinner and conversations. Peggy Godfrey commented on
a situation with a neighbor who plowed a portion of his property and can understand why Saguache
County wants revegetation.

New Business
President Burris asked for new business. There was none.

Next Meeting
A special meeting was scheduled for February 27, 2024 at 1:30 p.m.

The next quarterly meeting is scheduled for March 5, 2024 at 1:30 p.m.

Adjournment
The meeting was adjourned at 3:00 p.m.
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RESOLUTION
SPECIAL IMPROVEMENT DISTRICT NO. 1 OF THE
RIO GRANDE WATER CONSERVATION DISTRICT
BOARD OF MANAGERS

Creating the Well Purchase Program
(Revised February 1, 2024)

WHEREAS, as part of its approved Plan of Water Management, Special Improvement
District No. 1 of the Rio Grande Water Conservation District (Subdistrict No. 1) is required to

recover and maintain the unconfined aquifer under Subdistrict No. 1 to certain levels; and,

WHEREAS, Subdistrict No. 1 has funded numerous short- and long-term conservation
programs to reduce consumptive use of groundwater and to assist in recovering the unconfined

aquifer to meet the requirements of the Plan of Water Management; and,

WHEREAS, Water Division No. 3 remains in a long-term reduction in water supplies;

and,

WHEREAS, despite the efforts and financial support of Subdistrict No. 1, the unconfined

aquifer has not recovered to the level as required by the Plan of Water Management; and,

WHEREAS, Subdistrict No. 1 remains committed to meet the terms of the Plan of Water

Management; and,

WHEREAS, the Subdistrict No. 1 desires to introduce another conservation program to

assist in meeting those terms; and,

WHEREAS, Subdistrict No. 1 has determined that permanent retirement of ground water

wells and the associated irrigated acreage is needed; and,



WHEREAS, the participation in the Conservation Reserve Enhancement Program has not

been at the levels Subdistrict No. 1 anticipated; and,

WHEREAS, Subdistrict No. 1 desires to create a program to purchase well permits and
ground water decrees and permanently dry-up the associated irrigation to assist in the recovery of

the unconfined aquifer.

RESOLUTION

NOW, THEREFORE, be it resolved by the Board of Managers of Special Improvement

District No. 1, acting by and through its Water Activity Enterprise, that:

1. Producers must agree that any lands served by the wells that are accepted by the
Subdistrict, enrolled in the program, and purchased by the Subdistrict, being those lands that may
be legally irrigated by the well, will be subject to a covenant that prohibits any future use of
groundwater for irrigation that will bind all future owners of the land. Surface water may
continue to be used for irrigation on those lands. Future lawn and garden irrigation under an
exempt well will also be permitted. Subdistrict No. 1, in its sole discretion, may allow a certain
amount of ground water to be used from the offered well for revegetation or other conservation

purposes for a limited amount of time.

2, Subdistrict No. 1 hereby establishes a Well Purchase Program under the following terms:

2.1 Interested Subdistrict Members (“Producers™) may offer ground water rights and

permits for purchase by Subdistrict No. 1.

2.2 Producers who wish to participate in the Program must submit a sealed bid prior

to the program deadline. The bid will be on a form provided by the Subdistrict and will include,



at a minimum, the legal description of the location of the well and the lands irrigated by the wal,
the annual ground water withdrawals from the previous 10 years, inclusive, the WDID for the
well, the number and location of the acres that may legally be irrigated by the well, any permit
number or decree name and case number, and a listing of any other water rights that may legally
irrigate those same acres. The Producer must also include a plan for revegetation of the land or

otherwise conserving the soil of the ground to be enrolled.

2.3 The Board of Managers of Subdistrict No. 1 will evaluate and rank each bid to
determine the potential benefit to the Subdistrict per dollar spent by the Subdistrict. That ranking

will be as follows:

2.3.1 The total offered price will be divided by the average pumping over the
previous 10 years, not including any years in which the well was enrolled in a
Subdistrict conservation or fallow program or enrolled in the prevent plant to

produce a base ranking number.

2.3.2 Inrecognition that a well may be legally allowed to irrigate a larger area
than it has in the past, the acres that may legally be irrigated by the well will be
multiplied by 2 and subtracted from the aquifer ranking number, resulting in a

total rank number.

2.3.3 The lower number in the final ranking is the better ranking.



2.3.4 An example of the ranking procedure is shown below:

Avg. Pumping: 200 af/yr 200 af/yr 200 af/yr
Total Price: $500,000 $500,000 $400,000
Acres: 160 potential acres 240 potential acres | 160 potential acres
Base 2500 ($/af) 2500 ($/af) 2000 ($/af)

2 x Potential 320 480 320

acres

Total rank 2180 2020 1680
number

2.3.5 The Board of Managers may also consider the Producer’s revegetation or

soil conservation plan for land in determining what offers to accept.

8 All wells that can legally irrigate the offered lands must be included in the Producers

offer. Surface water is not eligible for the Well Purchase Program.

4. Subdistrict No. 1 will hold title to the water permit or water right under the Well

Purchase Program and, in its sole discretion, may cancel the permit or abandon the water right.

5. Participation in the Program is limited to the then available funds of Subdistrict No. 1.

6. Subdistrict No. 1 will rely primarily, but not solely, on the final rank number in

determining which offers to accept. Subdistrict No. 1 may, in its sole discretion, also consider

the following:

6.1 Cropping history.

6.2  Soil conservation plan for the dried-up acres

6.3  Annual appropriation for each well.



6.4  If the groundwater rights were historically part of a voluntary or formal

conservation program.

6.5  Potential future use of the ground water under the offered decrees and/or permits

if the well is not purchased by Subdistrict No. 1.

6.6  Cumulative impact on local tax base.

6.7  Consultation with community members or others with specialized knowledge.

6.8 Such other factors as the Board may, in its sole discretion, consider to be relevant.

7. Subdistrict No. 1 reserves the right to reject any offer in its sole discretion.

8. Any water rights or permits acquired by Subdistrict No. 1 under this program will not be
sold or transferred to any entity nor will the water rights or permits acquired exported from

Water Division No. 3 or used to support or facilitate such an export.

9. Interested parties must submit an irrevocable offer on a form provided by Subdistrict No.

1 and said form must be received by Subdistrict No. 1 before 3:00 pm on March 15, 2024.

10.  Subdistrict No. 1 will evaluate the offers and provide notice of offer acceptance prior to

April 1, 2024.



I certify that the foregoing is a true and correct copy of a resolution adopted by the
members of the Board of Managers of Special Improvement District No. 1 in a special meeting

assembled in Alamosa, Colorado on the 1% day of February, 2024 at which a quorum was
present.

Jake Burris
President

Ty

Attest:

b/z«dkﬂawﬂ,

Sheldon Rockey
Secretary/Treasurer




