Work Session of the Board of Directors of the
Rio Grande Water Conservation District
July 18, 2023, at 11:00 A.M.
Rio Grande Water Conservation District Conference Room
Alamosa, CO 81101

1. Call to Order

2. Colorado’s Rio Grande Basin Water Cooperative Project (Bureau of Reclamation WaterSmart
Grant/Colorado Water Conservation Board Grant)

a. Project Overview
b. Update on Modelling Efforts
c. Discussion on Water Rights Trading Platform
d. Report on ongoing discussions with Bureau of Reclamation regarding IRA funding
opportunities
e. Request for Input from Subdistrict Boards
3. District Engineer’s Report-Clinton Phillips, Davis Engineering
4. Program Manager Reports (Subdistricts 1, 2, 3, 4, 5, 6 and Trinchera)
5. Update on SB22-028 Groundwater Compact Compliance Fund Program
6. Update on Current Year Water Administration — Pat McDermott, DWR
7. Discussion on Revegetation Policy — Is there a need for a standard District Policy?
8. Update on Subdistrict 6 Monte Vista Canal Project — What was learned from the project
9. Adjournment

NOTE: The President may move agenda items if it is deemed necessary by the Board. This agenda
may be amended up to the time it is approved by the Board. This is a work session and no
formal actions will be taken.



